TO CHAT CAN CO CUA GIAM POC DOANH NGHIEP
TRONG MOI TRUONG KINH TE HOI NHAP VA CANH TRANH

Vii Trong LAm*

Tré thanh mét giam doc doanh nghiép la diéu khong khé néu mong mudn, nhing tré: thanh

mét giam doc doanh nghiép thanh céng va thanh danh lai khéng dé. Bé tién ra dé thanh lap

doanh nghiép va tré- thanh giam doc la diéu don gian ma ludt phdap cho phép hién nay, nhung

dé doanh nghiép ton tai, phat trién va gidau c6 bén viing thi khéng phai giam déc doanh nghiép

nao cing lam dwoc,; boi vi, ho can phdi co nhitng ky nang quan ly va cac to chat quan ly nhat

dinh, ddc biét la cdc to chat ca nhan wu viét. Viéc nghién ciru cdc to chat tro thanh cong viéc

khong thé thiéu cia méi giam doc doanh nghiép, dé tir d6 kiém tra lai ban thin néu thiéu hut,

hodc yéu kém yéu t6 ndao; phdi cé cach bé khuyét, méi cé thé lanh dao doanh nghiép thanh

cong.

Tir khoéa: 1anh dao doanh nghiép, t6 chat thanh cong

1. Pit van dé

Giam déc doanh nghiép 1a nguoi dimg dau doanh
nghiép va c6 trach nhiém to 16n ddi véi sy ton tai va
phat trién cua doanh nghiép, nhét 1a trong moi
truong canh tranh gay gt ngay nay. Néu giam doc
chi 1a ngudi duoc iy quyén quan 1y vi khong phai 1a
chu s¢ httu doanh nghiép thi trach nhiém la sy cam
két voi cac cha so hitu; con giam ddc dong thoi 1a
chu s& hitu thi trach nhiém 1a toan bd dbi voi doanh
nghiép. Vi trong trach 1a ngudi dimg dau doanh
nghiép, giam dbc doanh nghiép nim giit quyén luc
doanh nghiép dé chi phdi tt ca cac yéu t cau thanh
tao nén doanh nghiép (von, thiét bi, nguoi lao
dong,...) nham dua doanh nghiép dat to1 cac muc
dich, muc ti€u dat ra. La nguoi ndm gitr quyén luc
(bao goém: (i) quyén thudng phat nguoi lao dong
trong doanh nghiép, (ii) quyén st dung va quyét
dinh vé tai san doanh nghiép, (iii) quyén v& ra birc
tranh hy vong trong tuong lai ciia moi nguoi trong
doanh nghiép, chi phdi dirc tin va stitc manh vin hoa
doanh nghiép), giam ddc doanh nghiép cé vai tro
khong khac gi cac nha lanh dao khac (cac vi tuéng

linh trong quan doi, thu linh cac hi¢p hoi, thu truong
cac don vi, lanh dao cac b, ban, nganh,...) va vi
thé, ho can phai c6 cac td chat chung cia mot nha
lanh dao.

2. Cic t chit ciia giAm déc doanh nghi¢p

T6 chit cia mot giam dbc doanh nghiép theo
cach thuong hiéu 1a dic diém mang tinh ban chat dé
phan biét, xép loai nguoi giam déc ndy so voi nhitng
ngudi giam dbc khéc.

Trong moi trudng kinh té hoi nhap va canh tranh
hién nay, t6 chét ciia giam ddc bao gdm nhiéu nhan
t6 cAu thanh; trong d6, chii yéu 1a 3 nhan t6: (i) khi
lwong 16n, nho cua giam ddc, (ii) thai do trude cac
thir thach, (iii) kha nang tu duy hé théng va du doan
dai han.

2.1. Nhén t6 thir nhdt, tao nén té chit mot giam
déc la khi lwong ciia ngwoi giam doc

Khi lwong ciia giam ddc 1a long khoan dung, do
lugng, 1a strc dung nap cua nguoi giam dbc ddi véi
con nguoi; 1a hoai bao, muyc tiéu, 1& séng va y chi
quyét tam thyc hién cta ngudi giam ddc.
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a) Long khoan dung, do lwong, sirc dung nap con
nguwoi 13 ndi dung gbe 1& cua khi lugng con ngudi.
Nguoi co6 khi lugng 16n [udn quan tdm, ludn dem lai
cac diéu tot lanh cho nguoi khac. Tap doan 3M ciia
M§ mdi nim dau tr 600 triéu USD cho phong
nghién cttu véi 7.100 nha nghién ctu, trong d6 co
1.000 tién si da dua ra triét 1y: “Thanh cong 1a sy thé
hién ctia strc manh va ngudi lam viée 16n phai lay
con ngudi lam gbe”(Ha Diép, 2004, tr.280). Con
Tran Hung Pao thi néi: “Khinh nhon ngudi quan tir
thi khong thu dwoc 1ong ngudi, khinh nhon ké tiéu
nhan thi khong dung dugc hét st nguoi” (Binh thu
yéu lugc, 1977, tr.57).

b) Hoai bao, muc tiéu, lé séng, trach nhiém xda
héi ciia nguoi giam ddc 1a ndi dung thir hai ciia khi
lwong. Nguoi cé khi luong hep hoi thi hoai bao,
muc tiéu, I& séng va trach nhiém dbi véi xa hoi cling
nho nhoi, nghéo nan. Chung Ju Yung, nha sang lap
Tap doan Hyundai viét: “Hyundai chiing toi khong
phai 1a tap hop nhiing ké di budn, ching toi 1a tap
thé dong vai tro dan dau trong viéc phat trién kinh
té dat nudc. Toi nghi néu Hyundai chung t6i khong
lam vai tro d6 thi nén kinh té ciia Han Qudc sé di
cham it nhat tir 10 dén 20 nam”. Chung Ju Yung con
no6i: “Muc tiéu cua t6i la 1am ra loai xe c6 tinh ning
t6t nhat thé gioi. Muc tiéu nay nhét dinh thuc hién
dugc. Vi sao u? Vi chiing t6i ¢6 vii khi tot nhat thé
gi61, d6 chinh la “nhiing cong nhan ky thuat uu ta
nhit trén thé giéi” (Chung Ju Yung, 2004). Kim
Woo Choong, nguoi sang lap Tap doan Daewoo
Han Qudc néi: “Lich sir thudc vé nhiing ngudi biét
wdc mo, uée mo chinh 1a dong luc 1am thay d6i thé
gi61” (Kim Woo Choong, 2000). Con Jack Welch,
nha quan ly Tép doan GE cua My thi ndi: “Doanh
nghiép cua chiing t6i phai chiém vi tri s6 1, s6 2 thé
gidi, d6 la mot chinh sach 16n, tdo bao va ham chta
nhiéu rii ro. Muc tiéu cia chung t6i 14 tro thanh
‘6ng chu toan cau’” (R.Slater, 2005). Ngan ngir dan
gian cling da tung nodi: “Con nguoi s€ tré thanh cai
ma ho mo udc néu quyét tim, kién tri ca doi dé thuc
hién n6. Va mot nguoi binh thuong lam nhimg
chuyén vi dai sé tro thanh vi nhan”.

c) Y chi quyét tam, dam lam, dam chiu trach
nhiém, dam mao hiém 1a noi dung thtr ba cua khi
lugng. Jack Welch ctia GE da dua ra két luan nghé
thuat quan 1y va lanh dao don gian chi goi gon trong
mot didu: “Hay quyét doan va ddi dién véi thyc té
vé con nguoi, hoan canh, san phém; hanh dong mot

cach cuong quyét va nhanh chéng dua trén thyc té
d6” (R.Slater, 2005, tr.24). Con Konusuke
Matsushita, nguoi sang lap Tap doan Matsushita thi
no6i: “Cudc séng doi hoi mdi chung ta phai dua ra
nhiing quyét dinh trong nhing truong hop can thiét
va dimg do du, phai diing cam khi dwa ra quyét dinh
nhu vdy. Nhung diéu quan trong hon nita ciia viéc
quyét doan 13 phai that kién nhan, kho cuc dé lam
sao thuc hién duogc viéc minh da quyét doan”
(Konusuke Matsushita, 1977).

2.2. Nhan té thir hai tao nén té chit cdn cé ciia
gidm doc doanh nghiép la thdi dj truée thiv thach

Thir thach dau tién 1a thai do doi véi tién bac va
su huong thu vat chat, doi hoi nguoi giam dbc phai
¢6 cach hiéu diing din 1a tién bac chi 1a phuong tién
d¢ dat muc tiéu chir ban than n6 chua han 1a myc
tiéu. Chung Ju Yung viét: “Muc tiéu cta tit ca moi
nguoi la séng va nd luc dé dat diéu minh mudn, cht
khong phai hoan toan vi vét chat. Sy khac nhau giira
tri thirc va tai san 1a tri thie khong thé chia cho
nguoi khac, con tai san thi co thé. Xa hoi nao dat
tién bac 1én vi tri cao nhit thi that la nguy hiém,
khong thé cho doi mot su phat trién lanh manh va
hanh phtc dugc. Toi nghi viéc dung tién bac dé
chung té minh, tu hao vé tién 12 su sai 1dm cta con
nguoi” (Chung Ju Yung, 2004, tr.214). Kim Woo
Choong thi cho rang: “Lam ra tién 1a quan trong,
song biét tiéu n6 chi khi nao can ciing quan trong
khong kém. T6i cho rang ta phai lam sdng lai su can
cl va tiét kiém dé dit nudc ta tién 1én. Nguoi Nhat
mic du séng kha hon ching ta nhidu song ho rét
thanh dam. Tham chi chu tich cac cong ty 16n cling
chi ¢ trong nhitng ngdi nha 100 - 130m? bay bién so
sai. Chu tich cong ty Toshita khong 16 mdi nim
kiém dugc trén 100 ty yén, vy ma chi séng trong
ngodi nha 83m? va mdi thang chi tiéu c6 150 nghin
yén. Nguoc lai ¢ day (Han Quéc) lai ¢6 chu tich
hang nhé ma ding ca tda nha 330m? diy nhitng dd
dac nhép ngoai xa hoa” (Kim Woo Choong, 2000,
tr.216). Kim Woo Choong con viét: “Trach nhiém
cua moi nguoi ddi véi xa hoi ty 1€ thuan vdi tai san
ctia ngudi do6. Moi cai ta c6 déu thong qua va nho xa
hoi, bat luan 14 tai san danh tiéng hay quyén lyc. Xa
hoi trao cho ta nhitng thir 46 khong phai 1a dé dung
vao muc dich ich ky cua ta. Xa hoi ban cho ta dé ta
hoan tra lai cho xa hdi mot cach xing dang nhat”
(Kim Woo Choong, 2000, tr.93). Henry Ford thi noi:
“Viée sir dung tién bac cao quy nhat khong phai 1a

S6 197(11) thang 11/2013

72 Kinh té<Phit trién




dé tao thém ra nhiéu tién hon, ma 14 tao ra tién cho
cudc séng tdt dep hon” (Lloyd Field, 2010, tr.31).

Thir thach thir hai tao nén t6 chit cua giam ddc
doanh nghiép 13 y thic trach nhiém va tinh than
vuot kho. Do 1a sy lao tam kho tir @ tim cach dan
dat doanh nghiép phat trién trong su canh tranh gay
git cta nén kinh té thi truong. Kim Woo Choong
viét: “Tro thanh nguoi lanh dao ciing nhu di vao
mot con duong dy chong gai. Chi c6 nhitng ngudi
san long hy sinh cudc doi riéng tu cia minh, nhiing
sO thich ciia minh va ngay ca gia dinh minh méi c6
thé trd thanh nha linh dao” (Kim Woo Choong,
2000, tr.133); Konosuke Matsushita doi hoi: “Mdi
doanh nghiép phai tw minh tim tdi phat trién nhiing
céi riéng ciia minh, néu thanh cong thi viéc d6 sé la
chia khoa quan trong dé doanh nghiép phat trién”
(Konusuke Matsushita, 1977, tr.69). Con Jack Trout
thi dua ra két luan: “Khac biét hay 1a chét” (Jack
Trout, 2004). Konusuke Matsushita néu ra y tudng
vé su that bai: “Khong co thit bai trong cudc doi”
(Konusuke Matsushita, 1977, tr.25). Chung Ju Yung
nhin manh: Khong bao gid 1a that bai, tat ca 1a thi
thach (Chung Ju Yung, 2004).

2.3. Nhén to thir ba tao nén t6 chit ciia mét
gidm doc la kha nang tw duy hé thong va nang luc
dy doan dai han

Cong viéc ciia nguoi gidm doc trong mdi trudng
canh tranh toan cau ngay nay vo cting khé khan, vat
véa. Néu khong c6 kha nang tu duy hé théng dé quan
sat, nghién ciru, phén tich, phat hién va giai quyét
kip thoi, chinh xac cic van dé nay sinh trong qua
trinh quan 1y thi kho c6 thé thanh cong. Nguoi giam
dbc phai truy nguyén van dé tir gbc, khong dugc bo
sot mdt kha nang nao cua sy vat. Cac nha toan hoc
da két luan, ngudi co tu duy hé thng 1a nguoi co
thé bién van dé phirc tap thanh van d& gian don.
Ngan nglt dan gian da noi: “Khong c6 gi tu khong
ma lai co, khong co gi tu c6 tré vé khong”. Mot gido
vién gioi, néu mot bai toan cé 36 cach giai, thi s&
gitip hoc tro giai hét (khong con sot tinh hudng nao),
hon hian mét gido vién kém bat hoc sinh giai 36 bai
toan, ma moi bai chi lam mot cach. Nho c6 tu duy
hé thong, giam ddc doanh nghiép s& khong bao gio
thoa man ma dimg lai nghi ngoi. Phat T6 Nhu Lai
ctia dao Phat dd noi: “Nhimng thé giéi hoan hao ma
chung ta dang nd luc dé tao ra c6 thé chua ting hién
hiru va d6 ding 1a 1y do vi sao ching ta cé thé goi
chung 13 nhimg thé gidi hoan hao” (G.M.Roach,

2008, tr.73).

Nho ¢6 tur duy hé thdng va nhd nhan thirc muc
tiéu khong bao gio co diém cudi, giam dbc doanh
nghiép méi c6 tim nhin xa va kha ning dua ra cac
du doan dai han, v& nén cac buc tranh xan lan dé to
chtrc va din dat doanh nghiép di 1én. Cha Kyung
Koo, Chu tich Tap doan LG da viét: “Vién canh hay
tam nhin cta nguoi lanh dao gidng nhu mot 14 co
trén bii chién trudng xwa. Nguoi chién si hiéu rang
néu ho di theo 14 c& ciia nguoi chi huy - ngudi lanh
dao don vi, ho sé€ di téi muc ti€u” (Cha Kyung Koo,
2004, tr.315).

Céc to chat cua con nguoi noi chung, clia mot
giam doc doanh nghiép noéi riéng, mot phan mang
tinh chat di truyén nhung phan 16n 1a do sy rén
luyén va diéu kién séng, hoc tap, giao tiép, lam viéc
ma co.

Dé co dugc khi luong 16n lao, didu quan trong la
phai doc nhiéu, quan hé nhiéu, di nhiéu va suy nghi
nhiéu. Poc nhiéu giup giam déc tiép can véi cac vi
nhan mot cach gian tiép va giup giam ddc 16n lén
trong sw nghi¢p. Ngan nglt da n6i: Mot nguoi chi trd
thanh vi nhan khi ho tiép cin dugc v6i vi nhan. Chu
tich HO Chi Minh trong tac pham noi tiéng Sira doi
16i lam viée, da viét: “Can bo va dang vién ta, vi ban
viéc hanh chinh hodc quan sy ma xao nhang viéc
hoc tap. Bo 1a mot khuyét diém rét to. Khac nao
nguoi thay thude chi di chita nguoi khac, ma bénh
ning trong minh thi quén chita” (H6 Chi Minh todn
tdp, 2011, t.5, tr.271). Kim Woo Choong dua ra 101
khuyén: “Hay doc sach vo nhu la két ban, doc that
nhiéu loai, két ban that nhiéu hang nguoi va doc that
nhiéu loai sach” (Kim Woo Choong, 2000, tr.147).
Quan h¢ nhiéu, di nhiéu noi, nhiéu nudc va suy nghi
nhiéu s& gitp nguoi giam dbc doanh nghiép mo
rong tam nhin, tim ra dwgc cac kinh nghiém bd ich.
Céac nha quan tri noi tiéng trén thé gidi déu da két
luan: Nguoi lanh dao phai danh 70- 75% thoi gian
va cong strc cho cac quan hé d6i ngoai va doc sach.

3. Két luan va khuyén nghi

Trong moi truong kinh té hoi nhap va canh tranh
gay git hién nay, doi hoi nguoi giam doc doanh
nghiép phai khong ngimg rén luyén, trau doi va bo
Kkhuyét cac t6 chat ciia mot nha lanh dao, quan Iy noi
chung, dac biét 1a ba nhan td nhu da phan tich &
trén, dé lanh dao doanh nghiép phat trién va thanh
cong.(J
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Needed qualifications of the business director in the era of economic integration and competition
Abstract:

Becoming a corporate director is not difficult, but it is not easy to be a successful business director. Legal-
ly, it is possible to invest money to set up a businesse and become a director. However, not all director could

make the business healthy, because they need to have management skills and other qualifications. This
paper focuses on the qualifications that the director should have to lead his business successfully.
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